WHAT  IS  THIS   MANAGEMENT?

11.       Hours too long.

12.       Ex-tailor.   Skin grafted on leg, unable to lift.

13.       Not strong enough, must not bend down.

14.       Fits.   Must not be employed near machinery.

15.       Discharged from Army with ulcers.    Cannot do night
work.

16.       Doctor   recommends  a  sitting-down job   only.    No
standing whatever.

17.       Chronic bronchitis.   Affected by fumes.

18.       Suffering from T.B. hip.   Impossible to bend or turn.

19.       Chest trouble.   Can only work in the open air.

20.       Engaged.   (Sheer desperation)!

21.       Suffering from T.B.   External job only.
I now no longer envy you your job!

(Signed)   J.JONES.

APPENDIX D
THE FOREMAN AS A MANAGER
In Chapter i (page 8) I said that "the scope of management
covers every sphere where the activities of one person affect
or bear upon the activities of others."  And so, on this basis,
the foreman, representing the first grade of staff supervision,
manages" his department.
This conception of the junior supervisor as a manager is rather
important as there is a tendency among many to regard foreman-
ship almost as an end and not a beginning. Perhaps senior
managers have indirectly encouraged this attitude by not recog-
nizing the foreman in this broader sense, thereby creating in the
latter's mind a feeling that he (the foreman) is something akin
to the mud between the steam-roller and the road, or in other
words the forgotten man between the top managers and the
organized labour, short circuited by both.
If every junior supervisor is chosen on the basis that he is par^
of ^ management" then I am sure a broader conception of his
position will become apparent to higher management, the rank
and We, and the foreman himself. It has been my privilege to
expound these views to several groups of supervisors in various
parts of the country, and I have found it helpful to illustrate
them by a few diagrams, which are shown below.
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